	           INNOVATIVE SCHOOLS PROGRAM APPLICATION FORM
                                YOUR SCHOOL’S NAME ______________________________________________
                                YOUR NAME ________________________________________________________
                                SUBMISSION DATE __________________________________________________
 
                                          APPLICATION GUIDELINES & TIMELINE
GUIDELINES:   Please complete all sections of the application entirely and to the best of your ability, and                              submit all materials according to the timeline below.  Each page of the application contains additional                          instructions that you’ll want to read in detail before providing your information.
 
A few general notes:
· The application process is open to primary, secondary and higher education institutions.
· The application is to be completed by school principal. The purpose is to understand the school’s vision for change 
      and to determine whether they are a good fit for this program.
· The completed application form should be sent to PFiorentino43@msn.com or faxed to (585) 393-1408 on or before 
      October 31st, 2010.  All completed applications will receive an acknowledgement via email, once properly received.
 
Please refer to the following guidelines when completing this template:
· Read every section of this document completely and if you have any questions, email PFiorentino43@msn.com or 
      telephone (585) 295-1614 Peter Fiorentino, as soon as possible.
· Please complete all the information in the space provided; you are required to fully complete all sections.
· Please fully complete this application on time; DO NOT wait until the last minute.  
                    *******AFTER OCTOBER 31ST, 2010:  NO MORE APPLICATIONS WILL BE ACCEPTED*******
 

EVALUATION CRITERIA:  Applications will be evaluated based on the following characteristics
1. Completeness of all sections of the document.

2. Leadership support and commitment at the school sponsoring body and PTA level.
3. Special attention will be given to the School Leadership, School Vision, and Sustaining Change sections of this 
      document, so please take that into consideration when preparing your response.
 
TIMELINE:   The application process will follow this timeline
                      October    31st     Completed application due date to SDPUS.
                      November  1st      Initial application review and question/answer period
                      December  1st      Review and selection of final schools
                                            -applications will be reviewed by a panel of judges composed of policy makers, 
                                             academia, technology experts, school management, teachers, parents & students.  

                                                 -additional phone interviews may need to be scheduled with finalist schools & SDPUS.                      December            

          *December 15th     The official announcement of the selected school will be made by SDPUS.
PAYMENT   Please be sure to include a check payment of $100 usd, payable to Peter Fiorentino, for covering                                      all processing and administrative fees.  Credit card payments will also be accepted via PayPal.
LEGAL NOTICE   Please note the following points when completing this document
1. Strategic Decisions & Partnerships (SDPUS) owns all copies of the responses to this application to                                      distribute to reviewers for evaluation purposes.
2. Submission of any copyrighted material as a part of this application nevertheless gives SDPUS the                                              right to make copies for evaluation purposes only.
3. Some non-SDPUS employees (members of the external Innovative Schools Working Groups) may                                  reviewing be these application materials for evaluation purposes.
4. Schools should not submit any confidential or patentable information.
5. Final selection is determined by SDPUS alone. In case of any dispute or controversy regarding the                                      application and selection process, SDPUS shall be the final judge.
6. Schools applying, do so at their own cost.
7. Applying schools are agreeing to follow all the above fore-mentioned points.
SCHOOL CRITERIA   Please complete all of the required information in this section                                                                                                                                    
PLEASE NOTE:  It is necessary that all applying schools in this program commit to following the pre-                                   scribed development process so that selected schools are in the same step of the process at the same                                     time and can learn from SDPUS, and vice versa. Schools need to commit to a process of whole-school                                   reform. This project is not just about technology integration or a new building. It is a process of whole                                  school reform- from hiring and staffing and other back-office processes, to curriculum and instruction,                                         to classroom setup etcetera. The Innovative Schools Program will accept public or private schools, as                                       well as primary, secondary & higher education institutions.
1. What is the name of this school, and where is it located?  If this is a new school, describe the proposed location.
               ______________________________________________________________________________________________________
               ______________________________________________________________________________________________________
 
2. Is your school public or private? ___________________________________________________________________
· If the school is private, is it state funded or funded by attendees? __________________________________________________________________________________________
· If the school is private, describe the requirements for attendance (i.e. test scores, tuition costs, etc) __________________________________________________________________________________________
      __________________________________________________________________________________________
                   
3. Is the nominated school primary, secondary or a higher education institution? _______________________________
                  __________________________________________________________________________________________ 
4. What are the ages of the students who attend this school? ______________________________________________
 
5.   How many students attend this school? _____________________________________________________________   
 
6. Indicate whether your school agrees to fully participate in every aspect of the Innovative Schools Program. In the                                                      space below, provide the name and title of the person who is committing to the program and that your school will: 
a. Work within a systematic process for design and implementation of innovations that will be proposed          
b. Commit to a process of whole-school reform.
c. Sign a memorandum of understanding with SDPUS.
d. Indicate commitment to the project for a period of two years.
e. Attend all meetings (virtual or in-person) with other selected schools.
f. Meet all deadlines of the project, participate in an online community with other schools and be willing to                                                  work with SDPUS representatives at all levels.
g. Involve a range of community members and leaders in the decision-making and planning process.
             THE PERSON RESPONSIBLE FOR COMMITTING TO THE ABOVE POINTS IN QUESTION #6:
             NAME  ____________________________________________     TITLE ____________________________________________
7. Please complete the following table below with all pertinent information about the project team that will participate in                                       the Innovative Schools Program. Please keep in mind the following points:
· We recommend that the project team consist of three people from the school and the district/authority in charge of 
the school. Note that the actual team working on the school project needs to be larger; however, this three-person                                    project team should be the “leadership team” that attends meetings, phone calls & etc. Because all calls, meetings                                         and materials for this program will be in English, at least ONE member of the team must be proficient in English.
· The roles of team members should be as follows:
a. One person with decision-making authority (from the district or authority level)
b. One person from the school leader level (could be the principal or head teacher if they exist)
c. Third position could be filled on a rotation basis – could rotate between curriculum expert, IT expert, etcetera.
 
 TEAM MEMBERS
CURRENT POSITION
 CURRENT ORGANIZATION
    ROLE THEY WOULD PLAY                             
Mike Chambers
Director of Development
First Day Secondary School
    Team Leader; Manage Budget; Etc
 
 

 
 
 
 
 

 
 
 
 
 

 
 
 
 
 

 
 
 
 

 
 
 
 
 
If you plan to build a new building for this school, please complete question 8.  If you have an existing                                building and plan to renovate that building as part of this program, please skip to question 9.

 
8. If you plan to build a new school building as a part of this program, answer the following questions:
· Is there a building site already chosen for this school? _________________________________________________
· Where do these students currently attend school? ____________________________________________________
   
· What is the time schedule for completion of the new school building? _____________________________________ 
    
9.   What is the amount of the budget to pay for the construction of the new school?  ____________________________
·  Has any work or planning already begun on this project?  ______________________________________________
    


10.  If you plan to use an existing building, will it be renovated as a part of this program? _________________________
· When was the original school built?  _______________________________________________________________
  
· Has it been remodeled since then?  If so, when? _____________________________________________________ 
11.  Does the school plan to remodel all or part of the building as part of this program? __________________________ 
  
· Has it been remodeled since then?  If so, when? _____________________________________________________ 
  
      12.  If yes, please describe the extent of the anticipated remodel. ___________________________________________
____________________________________________________________________________________________
    
· What is the amount of the budget that has been set aside from the school district to pay for the renovation?
      ____________________________________________________________________________________________
     
· Has any work or planning already begun on this project?  ______________________________________________
      If yes, please explain in detail  __________________________________________________________________________
______________________________________________________________________________________________________
______________________________________________________________________________________________________

______________________________________________________________________________________________________

______________________________________________________________________________________________________

SCHOOL LEADERSHIP   Complete all of the required information in this section
 
1. Provide two or three detailed examples of instances where your school leadership has supported creativity or innovation 
      in your school. Describe what was the innovation supported, who was involved in the process, how it was implemented, 
      and what the process is for sustaining and building upon this work.
       _______________________________________________________________________________________________

       _______________________________________________________________________________________________
       _______________________________________________________________________________________________
       _______________________________________________________________________________________________
       _______________________________________________________________________________________________
       _______________________________________________________________________________________________
       _______________________________________________________________________________________________
       _______________________________________________________________________________________________
       _______________________________________________________________________________________________
       _______________________________________________________________________________________________
       _______________________________________________________________________________________________
       _______________________________________________________________________________________________
       _______________________________________________________________________________________________
       _______________________________________________________________________________________________
       _______________________________________________________________________________________________
       _______________________________________________________________________________________________
       _______________________________________________________________________________________________
       _______________________________________________________________________________________________
       _______________________________________________________________________________________________
       _______________________________________________________________________________________________

SCHOOL VISION  Please complete all of the required information in this section
                                                                                                                                                                                                                        The first step of the process for all schools in this program will be an introspection phase, during which                             schools will go through an objective self-analysis to determine their goals and desired outcomes for the                               school.  As part of this application process, we want to understand your views on the issues below as                                       well as some of your ideas for the future. Please answer each question in the space provided below.
 
THE SCHOOL WE HAVE VERSUS THE SCHOOL WE WANT TO HAVE... 
1. What should education be? _________________________________________________________________________
      _______________________________________________________________________________________________
      _______________________________________________________________________________________________
      _______________________________________________________________________________________________
2. What is learning? _________________________________________________________________________________
     ________________________________________________________________________________________________
     ________________________________________________________________________________________________
     ________________________________________________________________________________________________
     
3. Given your answer to #2, what is the best curriculum for promoting this kind of learning?  ________________________
      _______________________________________________________________________________________________
      _______________________________________________________________________________________________   
      

4. What are the best methods for bringing about this kind of learning? _________________________________________
       ______________________________________________________________________________________________
       ______________________________________________________________________________________________
5. What is the role of teachers in this learning process? ____________________________________________________
       ______________________________________________________________________________________________
       ______________________________________________________________________________________________
6. How much power should students have in deciding what, when, where and how to learn? _______________________
       ______________________________________________________________________________________________
       ______________________________________________________________________________________________
7. How do you think your school should be managed? _____________________________________________________
       ______________________________________________________________________________________________
       ______________________________________________________________________________________________
       ______________________________________________________________________________________________

       ______________________________________________________________________________________________
8. How should your school involve the outside community? _________________________________________________
       ______________________________________________________________________________________________
       ______________________________________________________________________________________________
       ______________________________________________________________________________________________

       ______________________________________________________________________________________________
9. How can technology best contribute to the kind of learning you specified in question #2? ________________________
       ______________________________________________________________________________________________
       ______________________________________________________________________________________________
       ______________________________________________________________________________________________
       _________________________________________________________________________________________________________
10. What is the major challenge your school faces in implementing this kind of vision? _____________________________
       ______________________________________________________________________________________________
       ______________________________________________________________________________________________
       ______________________________________________________________________________________________

       ______________________________________________________________________________________________
      
11. How can SDPUS help with this challenge? ____________________________________________________________
       ______________________________________________________________________________________________
       ______________________________________________________________________________________________
       ______________________________________________________________________________________________

       ______________________________________________________________________________________________
SUSTAINING CHANGE   Complete all of the required information in this section
Below is a quote from the book "Sustainable Leadership" by Andy Hargreaves and Dean Fink (Jossey-                                   Bass), an imprint of John Wiley & Sons, Incorporated. 
Please read, and then: 
     1.   Respond with a critique, either in supporting or refuting the viewpoint above.  
     2.   Respond describing your school’s thoughts on how you will sustain the future 
           investment required as of the Innovative Schools Program Agreement.
“Change in education is easy to propose, hard to implement, and extraordinarily difficult to sustain. Pilot                          projects often show promise, but are rarely converted into successful system-wide change”.

 ___________________________________________________________________________________________________

 ___________________________________________________________________________________________________

 

“Innovations easily attract early enthusiasts, but it is harder to convince more skeptical educators to the                                  hard work of implementation”….

 ___________________________________________________________________________________________________

 ___________________________________________________________________________________________________

“Beacon schools and lighthouse schools may shine brightly, but they often draw outstanding teachers and sometimes even  

the best students from schools around them, leaving these other schools in the shadows”. 

 ___________________________________________________________________________________________________

 ___________________________________________________________________________________________________

 

“Large-scale literacy reforms achieve early results but soon reach a plateau”. 

 ___________________________________________________________________________________________________

 ___________________________________________________________________________________________________
 

“Extraordinary effort and extreme pressure can pull under-performing schools out of the failure zone, but they 
quickly fall back as soon as the effort is exhausted and the pressure is off.”

 ___________________________________________________________________________________________________

 ___________________________________________________________________________________________________
APPENDIX   Use this entire section to provide any additional information about your school.  
 ___________________________________________________________________________________________________
 ___________________________________________________________________________________________________
 ___________________________________________________________________________________________________
 ___________________________________________________________________________________________________
 ___________________________________________________________________________________________________
 ___________________________________________________________________________________________________
 ___________________________________________________________________________________________________
 ___________________________________________________________________________________________________
 ___________________________________________________________________________________________________
 ___________________________________________________________________________________________________
 ___________________________________________________________________________________________________
 ___________________________________________________________________________________________________

 ___________________________________________________________________________________________________
                                COPY & PASTE THE COMPLETED APPLICATION IN A MICROSOFT WORD ATTACHMENT                             
                                                                            SEND TO:  PFiorentino43@msn.com
                                                                                                           OR

                                                              PRINT THE COMPLETED APPLICATION & THEN MAIL TO:
                                                                                           PETER FIORENTINO 

                                                                 3669 WEST SADDLEBACK ROAD 
                                                               CANANDAIGUA, NEW YORK 14424
                                                                                                                                      OR 

                                                                              FAX THE COMPLETED APPLICATION:

                                                                                              (585) 393-1408
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